DELAWARE TOWNSHIP

APPROVED : Township Budget For 2018

Public Advertising 11/20/17 to 12/10/17
Adopted 12/13/17

BUDGET MESSAGE
TOTAL BUDGET SUMMARY

GENERAL FUND
pages 1-9

"Restricted Funds"
pages 10-15
Recreation and Parks Fund
Fire Tax Fund
Liquid Fuels Fund
Pension Fund

Operating Reserve Fund

"Special Funds"
pages 16-17
Capital Reserve Fund - GF/ Township Bldgs, Lands,
Machinery, Equipment (other than Recreation/Akenac Park)
Capital Reserve Fund - Rec/Akenac Park
Roads, Bridges, Vehicles, etc. Fund
Emergency Services Fund
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Adopted Budget for 2018
The following has been the basis for, and goals for, the Delaware Township 2018 Budget:
1. No change in our taxes.
2. To see a thorough financial picture for All our taxpayer monies.

3. To follow Pennsylvania's local government legal requirements, guidelines and best practices in the
accounting, budgeting and reporting on what happens with our Taxpayer money.

4. To have 2018 be a year when we "take a breath", and allow ourselves to truly learn and see what it
costs to "operate" now.

5. That this coming year, our conservative budget projections insure that our income will indeed cover
our spending.

6. That we begin to put together good plans with careful priorities for our township's future.

7. That the aim should be to provide good day-to-day government service; and with quite a few new
people, for all of us to continually look for better and more efficient ways to achieve.current and
future goals for our township.

Notes:

Unallocated/Unencumbered: Money that is not listed in or "appropriated" in any part of a budget. Unused money in
funds lapse at the end of each fiscal year. Townships may make supplemental appropriations from unencumbered

Cash On Hand: Money is that is specifically unallocated that may be used for expenses incurred before any budgeted
income is received; or for any emergency need in the first 3 months of a year.

Interfund Transfers: Transfers of money from one Fund to another Fund. Such transfers, by law, may only occur during
the last nine months of the year.

Funds: Completely separate "pots" of money that are kept separate from all other "pots"; so as to avoid "intermixing"
of monies, and to allow for specific Fund accounting of revenue and spending . Bank and investment accounts are not
Funds, but exist to carry out the financial transactions approved by the township. Fund accounting and budgeting are
best practices for Pennsylvania government finances.




The General Fund is for recurring annual operating income and spending, and is the means through which
spending particular to one year is done (interfund transfers).

Restricted Funds are for income and spending through special Taxes (Fire Tax, Recreation Tax) or that have
restrictions or reporting requirements (Liquid Fuels, Operating Reserve, Pension Aid from State).

Special Funds are for income and spending for capital, long-range needs ( Capital Reserve Funds, other funds)
that spell out in which area those capital projects may be. These funds usually require more spelled-out spending

As we near the end of 2017:

After subtracting : GF Operating Reserve, GF Capital Reserve and estimated expenses thru to end 2017:
There is approximately $1,953,530 Unallocated General Fund monies expected at end of year.

After subtracting: Rec.Capital Reserve and estimated expenses thru to end 2017:
There is approximately $ 167,000 Unallocated Rec/Park Fund monies expected at end of year.

OraTotalof: $2,120,530. Unallocated money
This amount has been used to assign the suggested following amounts in 2018 budget:

Cash on Hand GF 2018 $600,000
Cash on Hand Rec/Park 2018 $ 35,000
Transfer into Op. Reserve §75,000
Transfer into Capital Reserve GF $200,450
Transfer into Capital Reserve Rec $210,080
Transfer into Roads, etc. Fund $675,000

Transfer into Emergency Services Fund  $ 325,000

Nov. 15,2017
Jane Neufeld, Treasurer
Krista Predmore, Township Administrator
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