2018 Half Year (lan 1 thru June 30, 2018) Treasurer report

Enclosed:

1. Total budget overview
2. Qverview of our active income/expense budgets
3. More detailed reports of active Income/expense budgets

Note:

1. Reminder: we are only half-way thru the year in budgeted income/expenses as budgeted.

2. The new Salt Shed was the only carry-over project that had money in the budget -, 2PProx. $200,000
in the Cash Forward General Fund {budgeted amt of S600,000).

3. The following were (or are possible) unbudgeted income/expenditures :

{a) Changes of personnel ...wages est,
Storms damage.... insurance income and spending est,
Township building water system problems est,
Replenishment of tools/supplies/repairs ..road,
equipment, etc. part of Public Works est,
(b} Replenishment of tools/supp!ies/repairs est,
Rernoval of cabins at Akenac est. § 25,000
Electric work at Akenac est. S 9,200
Histarical Society kitchen floor est, $ 15,100- 19,000
Rec. Hall piers repairs : est. unknown at this time
Selling any Rec Hall kitchen equipment est. 8, £5766 minus ? as "used”
11, 432.
(c) 2018 Roads work est.
Vehicle/ equipment capital purchases —
Possible fuel area and repeater area generators est. $13,400
additional Engineer costs est,

4. Insome instances, we have had to add account numbers to accurately record income or spending
that was unforeseen when budget was completed.

submitted July 11, 2018
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Bank Account

General Fund Checking ( WayneBa)

Balance as of 6/30/18

$1,275,379.18

PLIGT Checking $20,865.37
Pension Account (Wayne Bank) $124,592.35
Operating Reserve (Wayne Bank) $311,158.49
Capital Reserve (Wayne Bank) $306,030.42
TOTAL | $2,038,025.81

PLIGT Checking (liquid fuels)

$291,084.99

P&R Checking (Dime Bank) $253,667.33
Rec Capital Reserve (Wayne Bank) $50,179.96

1$119,513.43

PLGIT Emergency Services Acct

$325,061.95

$475,195.69

PLGIT Recreation Capital Aéct

"$250,087.85

TOTAL OF ALL ACCOUNTS

$3,802,817.01




